

The Six Mental Assassins
1. Reacting Too Quickly: As quickly as things are thrown at us, it’s a lot easier being reactive than being proactive. It’s easy to instantly judge, conclude and react based on small scraps of data rather than slowing down and remaining calm. Serious intention is required to slow things down. How we see things always appears so clear to us and it seems we can’t act on it soon enough. It’s what the “Little Me” does. We have to engage our “Big Me” to avoid acting on wrong-headed conclusions.

2. Inflexible Thinking: The “Little Me” doesn’t like to change its mind. After all, we believe what we think for obvious (to us) reasons. We don’t intentionally think the wrong thing. And we interpret the world around us according to our beliefs. It is very hard to let go of your own negative conditioning and mental preferences. It’s all you know. The mindset, habits, and skills that made you successful to date tell you to stick to your guns. However, things change, and if the mind does not accept the current reality, it can create problems for everyone.

3. Wanting Control: Your “Little Me” is more comfortable when you are in control. Of course, we only take control because if we didn’t things wouldn’t get done the way we think they should be done. But our satisfaction is at their expense. The desire for control can lead us to illusions – attempts to gain control (and think we have it) over the uncontrollable. A leader’s “Big Me” knows it needs to learn to give control to others. Our job is to engage a bigger picture of mission and purpose “Big Me” and let people be in control of their own work.

4. Emotional Avoidance and Attraction: Even when we know we need to do something, our “Little Me” can find reasons to avoid it. We procrastinate. We delay and intended course of action despite expecting to be worse off for the delay. Our “Little Me” feels anxiety and creates an invisible barrier in our mind that prevents us from moving forward. Attraction can cause us problems by enslaving us to our desires. Desire for acceptance can cause to make decisions we wouldn’t otherwise make under the influence of our “Big Me.”

5. Exaggerating the Future: Related to the emotional avoidance and attraction issues is our tendency to exaggerate outcomes. When our “Little Me” wants to do something we tend to be overly optimistic about the future and underestimate the potential difficulties. When we don’t, we tend to overstate the potential problems. The problems are obvious. Objectivity is needed if we are to anticipate the future realistically. The “Little Me” tends toward positive or negative exaggerations about the future depending on its emotional orientation toward an object or event.

6. Chasing the Wrong Gratification: The “Little Me” is child-like and selfish. Finding happiness is a challenge because the “Little Me” often seeks things that do not provide lasting satisfaction. We can be easily seduced into chasing after the wrong things – things that don’t bring us lasting satisfaction.
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