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‘The Secrets of Creating an Instant Turnaround’
INTRODUCTION 
There’s only one thing that will create an instant turnaround during the recession … your people … or rather, your people’s performance.
The old adage of “businesses don’t succeed – people do!” has never been truer.

Your people are probably working harder than they’ve ever done … but there’s something missing … that little extra that makes all the difference.  The little extra that turns ordinary people into extraordinary performers. 

Remember that water boils at 100◦c … not at 99◦c.  Getting that extra 1◦c turns a hot performance into a boiling hot performance.  Its then, and only then that the latent energy is released in the form of steam … which can be harnessed to provide the power to drive machines to produce almost anything.

Human beings are the same … unleashing their full potential is the key to an instant turnaround.

All your teams have potential they are not currently using … it’s called discretionary potential.

Learning how to release this discretionary potential creates instant turnarounds.

Your people intentionally (or unintentionally) regulate the passion, energy and creativity they put into their jobs dependent on a number of factors … The biggest factor is the way they feel they’re being treated. 

If your people feel they’re being treated well, honestly and fairly – and they’ve got clear direction - they’ll be unstoppable.

If your people feel they’re unappreciated and important issues are being hidden from them … they’ll pull back and only do “just enough”.     

If your people feel they’re being abused, they’ll find clever and costly ways to get back at the boss and the organisation.

You’ll discover, in the next couple of pages, the only three secrets YOU need to become a ‘Business Transformation Specialist’…
‘The Secrets of Creating an Instant Turnaround’
SECRET NO. 1 
Turn work into an inspiring adventure.  We’re not talking here about the usual ‘boring’ mission or vision.  Be bold!  Create a B.H.A.G (Big Hairy Audacious Goal) that stirs the soul.

· “Destroying the competition …”

· “The World’s leading …”

· “Top performers in …”

· “Irresistible to customers…”

· “Our customers are totally loyal to us because of the way we …”

· Whatever you choose to be … and you do need to choose … (don’t wait to see how  


things turn out during the recession) – determine it, choose it!!

· You need 100% of your team to believe in your B.H.A.G 100% … anything less is not    


acceptable.

· You need them to give themselves totally to playing their full part in making it happen.

· The vision, or B.H.A.G, needs to change what your people think, feel and believe in.    

Only then will the behaviour required to drive the improved performance you need   

become “business as usual”. 

· You need to change what your people think, feel and believe in – or you need to change   


your people.

· All communication and performance management needs to have the achievement of   


the B.H.A.G at its heart e.g.  

· “What have you positively contributed today/this week/this month/this quarter/this  


year towards … “destroying the competition?”

‘The Secrets of Creating an Instant Turnaround’
SECRET NO. 2
Focus your attention as much on the people as on the performance numbers.

· Far too many managers, supervisors and team leaders are fixated on the performance numbers … which are only the MEASURES of success.  They all too often ignore the CAUSE of that success … which is the level of effort and skill of the people who do the work.

· Trying to manage people by focusing solely on the performance numbers is like trying to coach a rugby team by focusing only on the scoreboard.

· The problem with that approach is that the scoreboard isn’t going to score any points for you, it only keeps track of them.

· It’s the players on the field who score the points … and that’s where your attention needs to be focused.

‘The Secrets of Creating an Instant Turnaround’
SECRET NO. 3
Motivate with TRUST instead of FEAR

· Letting your people know you TRUST them is like sunshine is to flowers.  They will blossom … in an instant!

· The only way to show them you TRUST them is by building real and genuine personal relationships.

· Find out what motivates them, what de-motivates them; what they are comfortable with.

· What are their personal aspirations for work, their family, their holidays, their savings and security?  Turn what they do at work into stepping stones that will lead them to achieving their aspirations … and you, as a manager, will help them all you can.

· Using FEAR as a motivator assumes you can CONTROL the amount of effort and skill people put into their jobs … by threatening them with negative consequences.

· The problem is that FEAR doesn’t bring out the best in people, it brings out the worst!

If you don’t know where to start, or need any further help or advice implementing your Instant Turnaround, then please do not hesitate to pick up the phone or email us – Remember, we’re here to help. 
(Our contact details can be found at the back of your report).
ABOUT SEWELLS
We use every penny, every hour and every ounce of the energy, creativity and experience we’ve been given to help our customers improve their business, their people and themselves.

Our specialities include:-

· Breathtaking improvements in sales

· Driving up bottom-line profits

· Creating high performance cultures where continuous improvement becomes the norm

· Developing inspiring leadership skills that turn strategic intent into brilliant execution and stunning business results
· Value-Based Management Development

· World-Class Personal Development

· Team Working Brilliance

· Motivation to Die For

·  “Buy-in” to and “live” a common “Vision”, set of “Values” and “Standards of Behaviour” that will drive focus and consistent infectious, positive behaviour. 

· Engaging your people to amaze customers with levels of service that lock them to you forever

We don't do marginal performance increases of the one or two percent variety; we do explosive increases. What we do really works … and we’d love to help you achieve similar results.

In fact, in the last nineteen years, we have never failed to achieve the quantified outcomes and performance improvements that we’ve agreed with our clients are possible.

We’ve transformed performance in organisations across all business sectors, large and small, helping organisations achieve excellence through their people … at all levels … and in all roles. 

Here are a few you may know. 
ABOUT SEWELLS – continued…

We drive in the new and winning behaviours that produce breathtaking improvements in performance:-
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WHAT YOU CAN EXPECT FROM US
· Pre-agreed performance improvements

· Build skills and positively change behaviour and the results that go with it

· Down to earth “John Smith’s Bitter” no-nonsense approach to business and people development. 

· We obtain a clearer understanding of the challenges and opportunities that you are facing – by asking really simple and insightful questions. Then together we decide whether or not we can help you. 

· We will provide a Customer Account Manager, Project Manager, and Associate Manager and assign a dedicated point of contact, offering quality, focus and experience to meet and exceed your requirements. 

· We will work with you to ensure that each element of the programme is organised efficiently and runs smoothly throughout the whole process. 

· We focus on doing simple things extraordinarily well.
· Our excellent reputation for consistently exceeding customers’ expectations can largely be attributed to the quality of service, levels of professionalism and attention to detail provided by the Sewells Team.

· With effective communication lying at the core of everything we as a Company do, the Operations Team creates a crucial link between our customers, our facilitators and our Sales Team in fulfilling their roles as Account Managers, thus instilling complete confidence and a sense of reassurance at every stage and interaction.

The emphasis on providing a hassle-free and streamlined experience for our customers means that the Sewells Team becomes involved in the process even before a project has been formally agreed – and remains actively involved throughout its implementation.

HOW TO CONTACT US 
For more information, or to request details on specific areas of ‘Creating an Instant Turnaround’, please contact:-
Sewells


Holden House


Chester Business Park


Chester


CH4 9QU

Tel: 

01244 681068

Fax:

01244 677974


E-mail:
inspiration@sewells.com

Web:

www.sewells.com
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Productivity increased by 164% in 18 months





A stretching 5 year profit plan achieved in just 23 months





£10m per year saved in one division





Doubled sales in 4 years





Reduced absenteeism to zero





Sewells is the trading name of Sewells Training and Consultancy Limited a company registered in England number 1771342 
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