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‘The Five Key “Doings” to be a Great Leader of a Team’ 

Leadership should be a verb, not a noun. By that I mean it is a ‘doing’ word, not a ‘naming’ word. Even though I learned the difference between a verb and a noun at primary school, its relevance is still profound today – especially from our latest findings in today’s work place.

So, the five key “doings” to be a great leader are:-
1. People are insecure; give them confidence.

Beneath their façade lie painful memories of past experiences and anxiety over what’s coming their way next. They need to know from you that they can excel in what’s expected of them. Leaders are brilliant at this.
2. People need to feel special; compliment them.

Do it when they least expect it, and make it clear you expect nothing in return. Don’t only wait for the big achievements, point out good progress too. Leaders have a great ability to read and act upon the invisible sign hanging around every individual’s neck saying “make me feel important”.
3. People are looking for a better tomorrow; give them hope.

Let them know that when they put learning and personal development on their priority list, their future can always be better than their past. Leaders help their people see themselves as better, and more able, than they would otherwise have seen themselves.
4. People need to be understood; listen to them.

The trouble is that this takes more time than most ineffective managers are willing to give. They’re in too much of a hurry to hand out advice and instructions and move on. Unfortunately, this doesn’t work! Before your people can be “motivated”, they need to be understood. Leaders are good at this.
5. People need role models; be one.

Too many poor managers are totally unaware of the dire example they set – and the impression that they’re making! Like it or not, what you do, or don’t do, influences the people around you. In the workplace, people don’t do what they’re told, they do what they see. Leaders have a terrific ability to be brilliant role models – even when they don’t feel on top form.

Here’s an example we heard just the other day, where an initiative was created for top level leaders to go ‘back to the floor’ and experience ‘hands on’ what’s happening in the organisation, find out any issues and engage their people. 

This is what actually happened:-

· Director turned up on the floor, no “good morning”, not even eye contact with anyone. 

· The team on the floor had no idea why he was there (as it wasn’t communicated to them) so their belief was ‘big brother’s watching us’! 

· Director then sits at an empty desk – there are lots of them because of the impact of the recession.
· Director plugs in his laptop and ‘hides’ behind the screen for most of the day, ‘taking’ and ‘making’ the odd phone call on his mobile, inbetween emailing, still not saying a word to anyone

· He leaves around 3pm … without saying goodbye
· Reports back to the Board, “no issues, everything is fine on the floor”.

· Director gets back to his own office and ‘ticks the box’ to say “this month I’ve been ‘back on the floor’ and interacted with the team – job done”. 
Does this sound familiar?  
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