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must            making if they don’t want
to lose their top performers and 
jeopardise the 

future of the organisation
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1.                        Making the wrong cuts
If your strategy over the last 5 years has been, and still is, about delivering amazing customer experiences and being a great place to work, grow and develop, then be VERY careful about cutting spending. Why? Because this inevitably means that service levels slide, because the remaining team is swamped, and morale takes another hit as you stop any staff development expenditure.

Your best people will twig pretty quickly that you weren’t sincere or committed to the strategy in the first place.

As Warren Buffet once said “When the tide goes out, you can see who’s been swimming naked”.  Tough times test an organisation’s integrity and its managers’ authenticity.

You also need to make sure your people are competent and confident, with your best people still on-board when the recovery comes, in order to leave your competitors standing in your wake.
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2.                        Making your people feel they’re lucky to just
                                     have a job
With many people having lost – or are about to lose – their jobs, it is a very reassuring feeling to have a stable position in these uncertain times.  But, that is not enough.  You must still motivate, motivate and then motivate your staff some more.  People still feel insecure and pessimistic with all the bad news around.  They care about others! 

Good managers know that in tough times the attitude and mood of their team will be created, carried and buoyed by them.  They seek to show how good the end result will be – and motivate their people to continue on, riding-out the current storms, to occupy a brave new world.
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3.                           Thinking your staff can’t handle the truth                  

This is the number one frustration staff have.  Keep the team informed about how the downturn is affecting the business.  Communicate, communicate, communicate.  Also, understand that many people will not believe you (over 80% of employees don’t trust their managers).  Show them evidence of the effects and how the measures you’ve taken will combat them.  Don’t presume your team possess psychic qualities.  Tell them again and again and again.   And then tell them again. 

Don’t blame the people above you for the decisions made.

Don’t ignore the rumour mill.  Tackle any rumours head-on!
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4.                           Hiding
Be seen at the frontline so you know what’s really going on.  Encourage and energise the team.  Praise people for jobs well done.  Become really visible with customers.  Commentators all agree that there is probably no better time to buy your products and services than now. So, do your customers know that?  Have you told them?  Have you told them at least 5 times?

You can sell yourself out of the downturn, but you must have the right approach to selling!        
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5.                            Waiting for the economic turnaround  

If you, or any of your team, have got good ideas for a promising new service offering, or client niche, now could be the perfect time to research and test it.  As the economy recovers you’ll be accelerating away from your competitors.  The people who came up with the ideas will want to see the fruits of their labour – so they’ll stay with you.

Stand by your team and their ideas.  If you are there for them when it matters, they’ll be there for you when it matters.             

HOW TO CONTACT US 
For more information, or to request details please contact:-
Sewells


Holden House


Chester Business Park


Chester


CH4 9QU

Tel: 

01244 681068

Fax:

01244 677974


E-mail:
inspiration@sewells.com

Web:

www.sewells.com
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