

“Seven Steps to Becoming an Inspirational Leader”

1.
You have to work at it  


Leaders are made not born, so it will take both time and effort to develop into an inspirational leader.

2.
Be team orientated  


Good leaders realise they can’t do everything themselves. They need to be able to delegate effectively and seek advice from others to help them to continually improve.

3. 
Your people are your greatest assets  

Good leaders will recognise this and will show their people they are valued and give them recognition. Creating happier staff is the key to creating greater productivity and profitability.

4.
Set a vision and aspire others to achieve it.  

A good leader will give their team a clear direction and will inspire them to follow it. They encourage their people to take ownership of this vision and strive to achieve it.

5.
They are “leaders” not “bosses”  

There is a big difference between “the boss” and “the leader.” They know the leadership behaviours and employ them more often.

6. 
Lead by example  


Good “leadership” creates brilliant “followship.” To do this and to encourage winning behaviours leaders practice them themselves and are role models.

7.
Create a positive environment  

To succeed, good leaders will create a positive environment and will surround themselves with positive people, who energise the team and energise the business.
HOW TO CONTACT US 
For more information, or to request details on specific areas of leadership, please contact:-
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Holden House
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Chester


CH4 9QU

Tel: 

01244 681068

Fax:

01244 677974


E-mail:
inspiration@sewells.com
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www.sewells.com
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