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DEALING WITH CHANGE IN THE MOTOR TRADE
After a turbulent year in the motor industry, many manufacturers, importers and dealers are wondering how to re-energise their business and of course, motivate staff who have seen friends and colleagues lose their jobs.

Many of the staff in dealerships are now finding themselves in a position where they are doing what was, at one time, two people’s job. In this situation, having a strong leader and communicating a clear vision of the future is vital.

Getting a team to accept and work with change is one of the most challenging parts of being a leader, but it needn’t be so hard according to behavioural change specialist, owner of Sewells and author of the guide, Dr William Holden.

To go forward you need everyone to pull in the same direction in order to brilliantly execute your strategy. Leaders also need to be able to change direction quickly if required and not have a rigid attitude to strategy and opportunities.

Sounds easy in theory and it can be just as simple in practice, if you know the right buttons to press.
Sewells have been at the forefront of performance breakthroughs in the motor industry for nearly 50 years by showing people how to find these buttons. Owner Will Holden says it’s important to find out what makes people tick,…so you can engage them to play their full part in turning your strategy into stunning business results. 

“The biggest barriers to successfully implementing change are in the thinking, attitudes and mindsets of the people involved. Learning to re-wire people to think differently – and therefore behave and perform differently – is what can really help team leaders in these circumstances. Once you’ve mastered this, by reading a book like ‘the guide,’ you’ll be on your way to making a huge difference.”
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About the Author

Dr William Holden is Chairman of Sewells, internationally renowned specialists in providing behavioural transformation and business change programmes.

the guide has been 10 years in the making and brings together all the life-changing principles Will has experienced, tried, tested and developed over the past 40 years, through a successful career in academia and business.

After teaching at the University of Glasgow, and being a Divisional Vice President of the European arm of a large multi-national insurance company, Will became Chairman and sole owner of Sewells in 1992.

He has since helped tens of thousands of people worldwide and is considered an international authority on personal development. He possesses a deep understanding of what drives human behaviour. 

His expertise is in demand from companies such as Honda, Shell, BT, Rolls Royce and Marks and Spencer.

He is an accomplished media spokesperson and has appeared as a motivational and business development expert on T.V, national Radio and in the press including The Times, The Sunday Times and The Sunday Mail. 


The guide is published by Forecast at £15.95, ISBN 978-0-9561891-0-3
